
 

Safety is their responsibility. Tell them that you are working to keep this site safe, but 
that you can’t be everywhere!  Remember, safety works both ways. There will be times when
someone will be in a position to help them. 
 
Remind them to report unsafe working conditions to you or to the safety person. Them may be the
first to see a hazard or defect that could cause an accident. Report those  frayed electric cords,
cracked ladder rungs and unprotected floor openings immediately! 
 
Tell them to keep their work area clean and orderly. Pick up the things they drop that may cause
someone else to trip or fall. Keep materials stored neatly and keep walkways 
clear. 
 
They can also help new workers on the job. If they have questions about their work, help train and
instruct them. Show them the best (and safest) way to do the job.
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Some things to know before you give your talk:

Easiest way to conduct and document 
your safety meetings!

As a supervisor, it is your job to tell your crew how they can prevent accidents on the jobsite.

Here are a few ways to convince them.

Try this for show and tell!

Think of new workers as green hands! Pass around a set of green rubber gloves to illustrate 
green hands. Remind your crew that it’s everyone’s responsibility to watch out for new people 
to help avoid accidents.

Questions you can use to get them talking:

Is there anything else we should be doing to train new workers in safety?
I’d like each of you to mention one thing you have done recently to make this a safer job.

Pre-plan to prevent accidents

As a supervisor, you know the importance of preplanning for safety reasons. 
Talk to your workers about removing the hazards before they result in accidents. 
Since hazards vary in most operations, we must be constantly aware of hazards that might be
encountered. This is similar to inspecting our vehicles before we use them.
 
Your crew can take part in the preplanning process by helping to control anything with 
accident producing potential.


